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Client Case – Food sector 
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•  SHE, flow, productivity, cost improvements	
•  Investment in new line	

Training	
•  Lean awareness	
•  OEE	
•  5S	
Projects	
•  SMED preparation and packaging changeover time reduction	
•  Waste reduction	
Visual Performance Management	
•  Line rock buster boards	
•  Andon	
•  Fishbone / 5-why problem solving	
•  Management dashboard	

Results	

Program 2008-2010	Company ID	

Kraft Foods - Biscuits	

Business Unit of Kraft 
Foods	

150m€  in 2010	

700 employees	

Largest biscuits factory in the world, 16 lines	
Underperforming on productivity, on time delivery, cost	

Situation end 2008	
LU!!	



Line 6: a new standard in the factory	

  Rockbuster bord with Pareto	



Line 6: visual management	

  GRT: Indicate directions to simplify 	

		and fasten change-overs	



Line 6: a new standard in the factory	

  1 points lesson 	EPL	

  Clear guideline (with pictures) how to do …	

  Easy training tool for new employees	

  Fast to consult when having questions	

  EPL’s on line 6	

  Fabrication: 	23	

  Packaging 	31	

  Next step is to copy this EPL standard to other lines	



Team:	
	

Acties Top 5	
	

Kaizen Pims CMK	

Opdracht:	

Doel:	
	
Startdatum: 08/03/2010 	 	Duur: 4 maanden	

Resultaat	
	

Standardiseren en Borgen	
	

…	

Verminderen van storingen op de 
CMK duplexmachine van Pims lijn P11	

	

Reduceer storingen - 65%	

Andon 
bord	

a 

BI & EPL’s	


